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Bridge the achievement gap with proven strategies for student success

Breakthrough Principals debunks the myth of the 'superhero' principal by detailing the common actions and
practices of leaders at our nation's fastest-gaining public schools. Based on the authors' Transformational
Leadership Framework, which they developed through in-depth study of more than 100 high-gaining, high-
poverty schools, the book distills findings into a practical, action-focused plan for diagnosing school needs
and implementing structures, systems and practices that accelerate student achievement.

Brought to life by case studies of principals who have led dramatic gains in student achievement, the book is
a how-to guide for increasing the quality of teaching and learning; improving school culture; attracting and
supporting high-performing teachers; and involving parents and community to help students achieve. You'll
learn how breakthrough principals make the school's mission a real part of both strategy and practice, and set
up sustainable systems that support consistent, ongoing improvement. High-impact practices are organized
into five broad categories: learning and teaching, school-wide culture, aligned staff, operations and systems,
and personal leadership.

The primary job of school leadership is to help students succeed. It begins with first recognizing and
prioritizing areas of need, then finding and implementing the most effective solutions. Whether you work in
a turn around environment, or want to make a good school better, this book will give you a set of concrete
practices—illustrated through examples of real principals in real schools—that have been proven to work.

Discover the primary drivers of student achievement●

Work toward the school's vision in staffing, operations, and systems●

Set the tone for all relationships and practices with good leadership●

Closing the achievement gap is a major goal of educational leadership, and principals are forever searching
for viable methods that help them better serve their students. Breakthrough Principals unveils the details
behind the success stories from across the nation to provide a roadmap to transformative gains.
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From reader reviews:

Eleonora Plunkett:

Do you really one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Try to
pick one book that you just dont know the inside because don't evaluate book by its handle may doesn't work
this is difficult job because you are scared that the inside maybe not as fantastic as in the outside search likes.
Maybe you answer can be Breakthrough Principals: A Step-by-Step Guide to Building Stronger Schools why
because the amazing cover that make you consider concerning the content will not disappoint anyone. The
inside or content is fantastic as the outside or cover. Your reading 6th sense will directly guide you to pick up
this book.

Jennifer Galaviz:

Is it a person who having spare time and then spend it whole day through watching television programs or
just laying on the bed? Do you need something new? This Breakthrough Principals: A Step-by-Step Guide to
Building Stronger Schools can be the reply, oh how comes? A book you know. You are therefore out of date,
spending your spare time by reading in this new era is common not a geek activity. So what these textbooks
have than the others?

Laura Crabtree:

Do you like reading a reserve? Confuse to looking for your preferred book? Or your book was rare? Why so
many problem for the book? But almost any people feel that they enjoy intended for reading. Some people
likes examining, not only science book but also novel and Breakthrough Principals: A Step-by-Step Guide to
Building Stronger Schools or even others sources were given understanding for you. After you know how the
great a book, you feel need to read more and more. Science publication was created for teacher or students
especially. Those books are helping them to include their knowledge. In other case, beside science book, any
other book likes Breakthrough Principals: A Step-by-Step Guide to Building Stronger Schools to make your
spare time more colorful. Many types of book like here.

Faye Bolin:

A lot of guide has printed but it is different. You can get it by world wide web on social media. You can
choose the most effective book for you, science, witty, novel, or whatever by searching from it. It is known
as of book Breakthrough Principals: A Step-by-Step Guide to Building Stronger Schools. You'll be able to
your knowledge by it. Without leaving behind the printed book, it might add your knowledge and make you
happier to read. It is most important that, you must aware about book. It can bring you from one place to
other place.
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