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A comprehensive, practical book on software management that dispels real-world issues through
relevant case studies

Software managers inevitably will meet obstacles while trying to deliver quality products and provide value
to customers, often with tight time restrictions. The result: Software War Stories.

This book provides readers with practical advice on how to handle the many issues that can arise as a
software project unfolds. It utilizes case studies that focus on what can be done to establish and meet
reasonable expectations as they occur in government, industrial, and academic settings. The book also offers
important discussions on both traditional and agile methods as well as lean development concepts.

Software War Stories:

Covers the basics of management as applied to situations ranging from agile projects to large IT projects●

with infrastructure problems
Includes coverage of topics ranging from planning, estimating, and organizing to risk and opportunity●

management
Uses twelve case studies to communicate lessons learned by the author in practice●

Offers end-of-chapter exercises, sample solutions, and a blog for providing updates and answers to readers'●

questions

Software War Stories: Case Studies in Software Management mentors practitioners, software engineers,
students and more, providing relevant situational examples encountered when managing software projects
and organizations.
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From reader reviews:

Terri Hatfield:

Here thing why that Software War Stories: Case Studies in Software Management are different and reliable
to be yours. First of all examining a book is good but it depends in the content from it which is the content is
as tasty as food or not. Software War Stories: Case Studies in Software Management giving you information
deeper since different ways, you can find any reserve out there but there is no book that similar with
Software War Stories: Case Studies in Software Management. It gives you thrill reading journey, its open up
your own eyes about the thing in which happened in the world which is probably can be happened around
you. You can bring everywhere like in park, café, or even in your approach home by train. For anyone who
is having difficulties in bringing the imprinted book maybe the form of Software War Stories: Case Studies
in Software Management in e-book can be your choice.

Amy Sims:

The knowledge that you get from Software War Stories: Case Studies in Software Management is a more
deep you searching the information that hide inside the words the more you get enthusiastic about reading it.
It does not mean that this book is hard to understand but Software War Stories: Case Studies in Software
Management giving you joy feeling of reading. The author conveys their point in particular way that can be
understood simply by anyone who read the item because the author of this publication is well-known
enough. This particular book also makes your vocabulary increase well. It is therefore easy to understand
then can go to you, both in printed or e-book style are available. We propose you for having this Software
War Stories: Case Studies in Software Management instantly.

Santos Ball:

Reading a book to become new life style in this season; every people loves to read a book. When you
examine a book you can get a large amount of benefit. When you read books, you can improve your
knowledge, because book has a lot of information onto it. The information that you will get depend on what
types of book that you have read. If you want to get information about your study, you can read education
books, but if you act like you want to entertain yourself look for a fiction books, this sort of us novel, comics,
and also soon. The Software War Stories: Case Studies in Software Management will give you new
experience in reading through a book.

Tyler Dean:

That guide can make you to feel relax. This book Software War Stories: Case Studies in Software
Management was multi-colored and of course has pictures around. As we know that book Software War
Stories: Case Studies in Software Management has many kinds or variety. Start from kids until teens. For
example Naruto or Private eye Conan you can read and believe you are the character on there. Therefore ,
not at all of book are generally make you bored, any it can make you feel happy, fun and unwind. Try to



choose the best book to suit your needs and try to like reading this.
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