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No organization is impervious to change. Rather, the survival and growth of an organization is dependent on
how well it copes with change. Successful change initiatives consist of the integrated eco-system of its
portfolio, programs, and projects. These change initiatives become the delivery mechanisms for
implementing the strategy of an organization.

Improving Business Performance: A Project Portfolio Management Approach clarifies how the proper
application of portfolio, program, and project management concepts can help commercial and non-profit
organizations achieve their strategic objectives. Most organizations have been good at devising strategy, but
falter during its implementation. Executing strategy well to deliver superior business performance remains a
key challenge, which is addressed as the core theme of this book.

The book portrays a top-down orientation as well as a bottom-up integration of change initiatives to facilitate
alignment to strategy and accommodate mid-course changes. It takes into account existing global best
management practices to bring forth an approach that is customizable and useful to organizations in any
industry.

Describing why portfolio management lies at the apex of change initiative management, the book explains
how to design and fine-tune portfolios so they are in alignment with your organization’s overall strategy and
business needs. After reading this book, you will understand:

How to design the project portfolio structure for your organization●

How to integrate programs and projects within the portfolio more effectively●

How to better manage interactions across diverse change initiatives●

How to maintain focus while managing change to realize benefits●

The book presents a case study that illustrates the application of project portfolio concepts in practical
scenarios. It includes chapters dedicated to transition management, change management, benefits
management, and the Enterprise Project Management Office. It also includes templates you can immediately
put to use in your own portfolios, programs, and projects.
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From reader reviews:

John Alfaro:

Have you spare time to get a day? What do you do when you have a lot more or little spare time? Yeah, you
can choose the suitable activity for spend your time. Any person spent their very own spare time to take a go
walking, shopping, or went to the actual Mall. How about open or even read a book entitled Improving
Business Performance: A Project Portfolio Management Approach (Best Practices and Advances in Program
Management)? Maybe it is for being best activity for you. You recognize beside you can spend your time
together with your favorite's book, you can smarter than before. Do you agree with its opinion or you have
different opinion?

Gregory Proctor:

What do you with regards to book? It is not important to you? Or just adding material when you require
something to explain what your own problem? How about your extra time? Or are you busy particular
person? If you don't have spare time to perform others business, it is give you a sense of feeling bored faster.
And you have spare time? What did you do? Everybody has many questions above. They need to answer that
question mainly because just their can do in which. It said that about guide. Book is familiar in each person.
Yes, it is proper. Because start from on pre-school until university need this particular Improving Business
Performance: A Project Portfolio Management Approach (Best Practices and Advances in Program
Management) to read.

Robert Araiza:

Within this era which is the greater man or who has ability to do something more are more special than other.
Do you want to become certainly one of it? It is just simple approach to have that. What you have to do is
just spending your time little but quite enough to get a look at some books. One of several books in the top
listing in your reading list is definitely Improving Business Performance: A Project Portfolio Management
Approach (Best Practices and Advances in Program Management). This book and that is qualified as The
Hungry Mountains can get you closer in turning out to be precious person. By looking way up and review
this e-book you can get many advantages.

Christopher Gobert:

Reading a book make you to get more knowledge from this. You can take knowledge and information from
the book. Book is created or printed or highlighted from each source that filled update of news. In this
modern era like today, many ways to get information are available for you. From media social similar to
newspaper, magazines, science reserve, encyclopedia, reference book, new and comic. You can add your
understanding by that book. Are you ready to spend your spare time to spread out your book? Or just
searching for the Improving Business Performance: A Project Portfolio Management Approach (Best
Practices and Advances in Program Management) when you needed it?
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