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Create Thriving, High-Performing Teams and Organizations with Scrumban

Scrumban allows you to use Kanban as a catalyst for increasingly valuable changes to your existing software
development processes, amplifying and expanding upon Scrum’s benefits. Now, there’ s a definitive guide to
Scrumban that explains what it is (and isn’t), how and why it works, and how to use it to improve both team
and organizational performance.

Comprehensive, coherent, and practical, The Scrumban [R]Evolution will help you incrementally apply
proven Lean/Agile principlesto get what matters most: pragmatic, bottom-line results. Pioneering Scrumban
coach Ajay Reddy clarifies Scrumban’ s core concepts and principles, and illuminates their application
through real-life examples. He takes you from the absol ute basics through sustainable adoption, and from
choosing metrics to advanced forecasting and adaptive management.

Whatever your role in the organization, this essential guide liberates you to tailor Kanban systems based on
your unique challenges—and to solve delivery problems and improvement stagnation you haven’t been able
to solve with Scrum aone.

- Discover how Scrumban can help you reignite stalled Agile initiatives

- Clarify crucial relationships between purpose, values, and performance

- Quickly develop shared understanding in and across teams

- Use Scrumban to better manage Product Owner/Customer expectations

- Improvetherollout of Scrum in any team using Scrumban

- Use Scrumban and let real improvements spread with least resistance

- Use theright metricsto gain insight, track progress, and improve forecasting
- Take advantage of Scrumban’s advanced capabilities as you gain experience
- Develop leaders to successfully guide your Agile initiatives

- Integrate modeling to reliably refine your forecasting and decision-making
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From reader reviews:
Neil Williams;

The book The Scrumban [R]Evolution: Getting the Most Out of Agile, Scrum, and Lean Kanban (Agile
Software Development Series) will bring one to the new experience of reading the book. The author styleto
elucidate theideais very unique. In the event you try to find new book to see, this book very suited to you.
The book The Scrumban [R]Evolution: Getting the Most Out of Agile, Scrum, and Lean Kanban (Agile
Software Development Series) is much recommended to you you just read. Y ou can also get the e-book from
the official web site, so you can quicker to read the book.

Malcolm Khan:

Exactly why? Because this The Scrumban [R]Evolution: Getting the Most Out of Agile, Scrum, and Lean
Kanban (Agile Software Development Series) is an unordinary book that the inside of the book waiting for
you to snap the idea but latter it will jolt you with the secret this inside. Reading this book next to it was
fantastic author who have write the book in such remarkable way makes the content within easier to
understand, entertaining approach but still convey the meaning fully. So , it is good for you because of not
hesitating having this nowadays or you going to regret it. This phenomenal book will give you alot of
positive aspects than the other book possess such as help improving your ability and your critical thinking
means. So, still want to hold up having that book? If | have been you | will go to the e-book store hurriedly.

ZoeHarris:

Do you like reading a publication? Confuse to looking for your favorite book? Or your book seemed to be
rare? Why so many query for the book? But any people feel that they enjoy intended for reading. Some
people likes looking at, not only science book but additionally novel and The Scrumban [R]Evolution:
Getting the Most Out of Agile, Scrum, and Lean Kanban (Agile Software Development Series) or even
others sources were given expertise for you. After you know how the truly great a book, you feel would like
to read more and more. Science e-book was created for teacher or even students especialy. Those ebooks are
helping them to increase their knowledge. In various other case, beside science guide, any other book likes
The Scrumban [R]Evolution: Getting the Most Out of Agile, Scrum, and Lean Kanban (Agile Software
Development Series) to make your spare time considerably more colorful. Many types of book like this.

Sara M atthews;

Reading a e-book make you to get more knowledge from that. Y ou can take knowledge and information
from abook. Book iswritten or printed or highlighted from each source this filled update of news. With this
modern eralike at this point, many ways to get information are available for you. From media socia like
newspaper, magazines, science reserve, encyclopedia, reference book, fresh and comic. Y ou can add your
understanding by that book. Isn't it time to spend your spare time to spread out your book? Or just searching
for the The Scrumban [R]Evolution: Getting the Most Out of Agile, Scrum, and Lean Kanban (Agile



Software Development Series) when you required it?
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