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Performance ARCHITECTURE — The Art and Science of Improving Organizations is a hands-on guide
to real world techniques for improving performance within the workplace. This important book explores the
Human Performance Technology Landscape model that was presented in the bestselling book, the third
edition of Handbook of Performance Technology. Framed by the Landscape model and supported by other
proven models and tools, the book provides effective structures for anyone who needs to develop their
performance improvement skills and knowledge and achieve results. A cutting-edge resource, this book
draws on the experiences of the authors in combination with the work of notables in human performance
technology, including Geary Rummler, Don Tosti, Judith Hale, Dale Brethower, Roger Kaufman, and many
others. The authors identify and demonstrate how performance at three levels (worker: individual/team,
work: process/practice, workplace: organization) impacts results in organizations. They also show how to
scale performance improvement activities and apply them successfully to projects or initiatives of various
sizes.

"This is an excellent, practical guide to the field of Human Performance Technology, communicated in
straightforward language. The authors have given a broad audience access to solid, research-based methods
and tools for improving the performance of people at any and all levels of organizations."
—CARL BINDER, CPT, PhD, senior partner, Binder Riha Associates

"Performance Architecture gives you concrete ideas about how to improve performance in the workplace.
Adding it to your library is a must."
—JUDITH HALE, CPT, Ph.D., Hale Associates
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From reader reviews:

Jeff Farley:

The event that you get from Performance Architecture: The Art and Science of Improving Organizations will
be the more deep you looking the information that hide into the words the more you get serious about
reading it. It doesn't mean that this book is hard to be aware of but Performance Architecture: The Art and
Science of Improving Organizations giving you thrill feeling of reading. The writer conveys their point in
specific way that can be understood through anyone who read it because the author of this book is well-
known enough. This specific book also makes your vocabulary increase well. That makes it easy to
understand then can go along, both in printed or e-book style are available. We recommend you for having
that Performance Architecture: The Art and Science of Improving Organizations instantly.

Peggy Mitchum:

People live in this new day time of lifestyle always aim to and must have the spare time or they will get wide
range of stress from both day to day life and work. So , whenever we ask do people have free time, we will
say absolutely without a doubt. People is human not only a robot. Then we ask again, what kind of activity
do you possess when the spare time coming to you of course your answer will probably unlimited right. Then
do you ever try this one, reading ebooks. It can be your alternative within spending your spare time, typically
the book you have read is Performance Architecture: The Art and Science of Improving Organizations.

Maxine Whitley:

Can you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Aim to pick one book that you never know the inside because don't evaluate book by its protect may doesn't
work here is difficult job because you are afraid that the inside maybe not as fantastic as in the outside
appear likes. Maybe you answer can be Performance Architecture: The Art and Science of Improving
Organizations why because the excellent cover that make you consider with regards to the content will not
disappoint anyone. The inside or content will be fantastic as the outside or even cover. Your reading 6th
sense will directly guide you to pick up this book.

Diana Slama:

Reading a book being new life style in this yr; every people loves to go through a book. When you read a
book you can get a lot of benefit. When you read books, you can improve your knowledge, since book has a
lot of information upon it. The information that you will get depend on what types of book that you have
read. If you wish to get information about your analysis, you can read education books, but if you act like
you want to entertain yourself you are able to a fiction books, this sort of us novel, comics, and also soon.
The Performance Architecture: The Art and Science of Improving Organizations will give you new
experience in reading a book.
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