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Sure, you re busy. But is your medical practice productive? Many medical practices judge productivity by
charges, receipts, collections or the number of encounters. Fees, however, can differ from payer to payer.
Plus, a practitioner can see 25-35 patients a day and still not be productive in terms of what those encounters
actually contribute to the bottom line. For medical practices today, there s a far better way to measure
productivity and benchmark performance year-to-year and practitioner-to-practitioner: Relative Value Units
(RVUs), the measurements originally developed to standardize Medicare payments. Now, in the new book
RVUs at Work: Relative Value Units in the Medical Practice, experts from The Coker Group a leading
healthcare consulting firm give practice administrators step-by-step guidance on how to use RVUs to gain
profitable new control over physician productivity, costs and expenses, operating margins, resource
allocation, compensation and even managed-care contract negotiations. Noteworthy Features: Clear and easy
to read written in layman s terms so practice administrators can immediately begin to implement an RVU
approach. Practical includes examples of how different real-world medical practices are using RVUs to cut
costs, enhance efficiency, boost profitability, and assure quality of care. Huge upside potential by applying
the RVU approach, practice managers gain a consistent and impartial way to align how money is spent and
how staff and providers use their time with the maximum benefits for both patients and the practice. Table of
Contents Chapter 1: History and Background of RVUs Chapter 2: CMS and RVU Considerations Chapter 3:
RVUs and Productivity Chapter 4: RVUs and Compensation Chapter 5: Utilizing RVUs in Practice
Management Chapter 6: Increasing Productivity With RVU Management Chapter 7: The Future of RVUs
Conclusion and Summary List of Terms
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From reader reviews:

Margaret Williams:

In other case, little people like to read book RVUs at Work: Relative Value Units in the Medical Practice.
You can choose the best book if you want reading a book. So long as we know about how is important a new
book RVUs at Work: Relative Value Units in the Medical Practice. You can add knowledge and of course
you can around the world with a book. Absolutely right, since from book you can recognize everything!
From your country until finally foreign or abroad you may be known. About simple factor until wonderful
thing you could know that. In this era, we are able to open a book or even searching by internet device. It is
called e-book. You should use it when you feel bored stiff to go to the library. Let's read.

Michael Moore:

Do you certainly one of people who can't read pleasant if the sentence chained inside straightway, hold on
guys this aren't like that. This RVUs at Work: Relative Value Units in the Medical Practice book is readable
by you who hate the perfect word style. You will find the info here are arrange for enjoyable examining
experience without leaving possibly decrease the knowledge that want to supply to you. The writer
connected with RVUs at Work: Relative Value Units in the Medical Practice content conveys objective
easily to understand by many individuals. The printed and e-book are not different in the content but it just
different by means of it. So , do you continue to thinking RVUs at Work: Relative Value Units in the
Medical Practice is not loveable to be your top record reading book?

Tanya Minor:

This book untitled RVUs at Work: Relative Value Units in the Medical Practice to be one of several books
that best seller in this year, that is because when you read this publication you can get a lot of benefit onto it.
You will easily to buy this specific book in the book store or you can order it through online. The publisher
of the book sells the e-book too. It makes you quicker to read this book, because you can read this book in
your Smartphone. So there is no reason to you personally to past this publication from your list.

Amy Nichols:

This RVUs at Work: Relative Value Units in the Medical Practice is new way for you who has interest to
look for some information as it relief your hunger associated with. Getting deeper you on it getting
knowledge more you know or else you who still having bit of digest in reading this RVUs at Work: Relative
Value Units in the Medical Practice can be the light food for you personally because the information inside
this specific book is easy to get through anyone. These books create itself in the form which can be reachable
by anyone, yep I mean in the e-book type. People who think that in e-book form make them feel drowsy
even dizzy this publication is the answer. So there is no in reading a e-book especially this one. You can find
actually looking for. It should be here for you actually. So , don't miss this! Just read this e-book style for
your better life and knowledge.
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