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“I believe that this book will fill a great need for both full-time competitive intelligence practitioners, and
those looking to add analytical skills to their managerial tool kit.”
--Bill Fiora, Partner and Founder, Outward Insights
  
“All practicing managers and business decision makers should be grateful to Fleisher and Bensoussan for
showing them how their analysis work can become more rigorous and their approach less casual. Accept no
imitations. This is the genuine article.”
--Sheila Wright, Director of the Competitive Intelligence-Marketing Interface Teaching and Research
Initiative (CIMITRI) at Leicester Business School, De Montfort University
 
The Definitive How-To Guide for Business and Competitive Analysis

Transform raw data into compelling, actionable business recommendations●

Answer the questions executives ask–“What?” “So What?” and “Now What?”●

Today’s 24 most valuable techniques: how to choose them, how to use them●

For everyone who performs analysis: managers, consultants, functional specialists, and strategists●

A completely new book by the authors of the popular Strategic and Competitive Analysis●

Business success begins with deep clarity about your competition and your business environment. But, even
as data gathering has improved dramatically, few business professionals know the state-of-the-art techniques
for analyzing their data. Now there’s a comprehensive, immensely practical guide to today’s best tools and
techniques for answering tough questions and making actionable recommendations.
Business and Competitive Analysis begins with end-to-end guidance on the analysis process, including
defining problems, avoiding analytical pitfalls, choosing tools, and communicating results. Next, the authors
offer detailed guides on 24 of today’s most valuable analysis models: techniques that have never been
brought together in one book before.They offer in-depth, step-by-step guidance for using every
technique–along with realistic assessments of strengths, weaknesses, feasibility, and business value.
 
You are flooded with data. This book will help you transform that data into actionable insights and
recommendations that enterprise decision makers cannot and will not ignore. Craig S. Fleisher and Babette
E. Bensoussan begin with a practical primer on the process and context of business and competitive analysis:
how it works, how to avoid pitfalls, and how to communicate results. Next, they introduce their unique
FAROUT method for choosing the right tools for each assignment. The authors then present 24 of today’s
most valuable analysis methods.They cover “classic” techniques, such as McKinsey 7S and industry
analysis, as well as emerging techniques from multiple disciplines:economics,corporate finance, sociology,
anthropology, and the intelligence and futurist communities. For each, they present clear descriptions,
background context, strategic rationales, strengths, weaknesses, step-by-step instructions, and references.
The result is a book you can rely on to meet any analysis challenge, no matter how complex or novel.

The fundamentals of business and competitive analysis●

Goals, processes, pitfalls, deliverables, and benefits
Competitive analysis techniques●



Nine Forces, Competitive Positioning, Business Model, SERVO, and Supply Chain Analyses
Enterprise analysis techniques●

Benchmarking, McKinsey 7S, Shadowing, Product Line, and Win/Loss Analyses
Environmental analysis techniques●

Strategic Relationships, Corporate Reputation, Critical Success Factors, Driving Forces, and Country Risk
Analyses
Evolutionary analysis techniques●

Technology Forecasting,War Gaming, Event/Timeline, Indications and Warning Analyses, and more
Financial, probabilistic, and statistical techniques●

Basic Statistics, Competitor Cash Flow, Analysis of Competing Hypothesis (ACH), and Linchpin Analyses
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From reader reviews:

Jerry Gavin:

Inside other case, little folks like to read book Business and Competitive Analysis: Effective Application of
New and Classic Methods. You can choose the best book if you like reading a book. Provided that we know
about how is important a new book Business and Competitive Analysis: Effective Application of New and
Classic Methods. You can add information and of course you can around the world by a book. Absolutely
right, mainly because from book you can learn everything! From your country right up until foreign or
abroad you may be known. About simple point until wonderful thing it is possible to know that. In this era,
we could open a book or maybe searching by internet system. It is called e-book. You should use it when
you feel bored to go to the library. Let's go through.

Edward Peterson:

The experience that you get from Business and Competitive Analysis: Effective Application of New and
Classic Methods is the more deep you looking the information that hide within the words the more you get
interested in reading it. It doesn't mean that this book is hard to know but Business and Competitive
Analysis: Effective Application of New and Classic Methods giving you buzz feeling of reading. The article
author conveys their point in a number of way that can be understood simply by anyone who read the item
because the author of this reserve is well-known enough. This book also makes your current vocabulary
increase well. That makes it easy to understand then can go to you, both in printed or e-book style are
available. We advise you for having this Business and Competitive Analysis: Effective Application of New
and Classic Methods instantly.

Beverly Dewitt:

Often the book Business and Competitive Analysis: Effective Application of New and Classic Methods will
bring you to definitely the new experience of reading a new book. The author style to clarify the idea is very
unique. In case you try to find new book you just read, this book very appropriate to you. The book Business
and Competitive Analysis: Effective Application of New and Classic Methods is much recommended to you
to read. You can also get the e-book through the official web site, so you can more easily to read the book.

David Conte:

Do you like reading a book? Confuse to looking for your chosen book? Or your book was rare? Why so
many question for the book? But any kind of people feel that they enjoy intended for reading. Some people
likes examining, not only science book and also novel and Business and Competitive Analysis: Effective
Application of New and Classic Methods or maybe others sources were given knowledge for you. After you
know how the truly amazing a book, you feel want to read more and more. Science e-book was created for
teacher as well as students especially. Those guides are helping them to increase their knowledge. In
different case, beside science guide, any other book likes Business and Competitive Analysis: Effective



Application of New and Classic Methods to make your spare time much more colorful. Many types of book
like here.
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